Club Health Assessment for District 128 through May 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs less than two years old
106974 HOD HASHARON LEV ARI 03/08/2010 | Active 26 1 1 0 0.00% 31 1 0 New N/R |90+ Days
109029 KIRYAT ONO 08/05/2010 | Active 36 43 7 36 100.00% 0 0 3 New N/R
Clubs more than two years old
49658 ARAD 06/26/1989 | Active 35 2 4 2 -5.41% 37 2 0 Same 0 $582.68
60755 BEER SHEBA 05/08/1998 | Active 19 5 4 1 5.56% 18 3 0 Same M 3 90+ Days $372.53
84243 BEER SHEVA NEGEV 10/18/2004 | Active 1 21 2 2 0 0.00% 18 3 0 New 4 90+ Days $299.21
FRIENDSHIP
64972 BET SHEMESH 02/05/2002 | Active 2 1 11 14 -3 -21.43% 14 1 3 New P 68 90+ Days
62381 DAN PAZ ISRAEL 09/22/1999 | Active 47 1 3 -2 -4.08% 49 6 0 New 5 $791.21
HISPANOPARLANTE
26943 GIVATAIM 04/17/1964 | Active 41 2 0 2 5.13% 42 1 New 1 $594.51
62421 GIVATAYIM GUR-ARIE 10/19/1999 | Active 43 5 2 3 7.50% 40 1" 2 New S, T 8 $420.00
84801 HAIFA CARMEL 02/03/2005 | Active 28 1 2 -1 -3.45% 29 6 0 Same 0
61305 HERZILIA 12/01/1998 | Active 1 25 1 1 0 0.00% 25 5 4 New M N/R $398.42
50607 HOD HASHARON 05/25/1990 | Active 1 60 33 0 33 122.22% 27 0 New 6 90+ Days $814.70
26945 HOLON 01/19/1969 | Active 20 0 1 -1 -4.76% 21 14 2 New P, T,M 34 90+ Days $304.00
53341 HOLON DIKLA 06/19/1992 | Active 25 1 3 2 -7141% 28 6 1 Same .M N/R |90+ Days
26946 JERUSALEM 03/16/1960 | Active 25 2 1 1 4.17% 27 5 1 New T 16 90+ Days
60855 JERUSALEM HABIRA 06/08/1998 | Cancelled(8) 1 0 0 8 -8 -100.00% 8 12 9 1 None N/A |90+ Days
43441 KFAR SABA 01/18/1984 | Active 61 0 3 -3 -4.69% 64 3 2 New M 2 90+ Days $1537.52
55909 MEVASSERET TSIYON 06/27/1994 | Active 15 0 0 0 0.00% 15 2 Same 2 $482.80
49721 NAZARET 06/26/1989 | Active 2 24 4 0 4 20.00% 20 0 New P.M 5 90+ Days
60756 NAZARETH MERRY'S WELL 05/08/1998 | Active 1 19 4 3 1 5.56% 18 7 3 New 40 90+ Days
100021 NESS ZIONA 08/10/2007 | Active 8 2 1 1 14.29% 12 3 0 New M 0 90+ Days
102071 PETACH TIQWA KEREN OR  05/09/2008 | Active 38 5 1 4 11.76% 34 3 1 New 1 $547.95
42362 PETACH-TIQUA LAVI 02/10/1983 | Active 24 0 1 -1 -4.00% 26 27 1 New M 9 90+ Days
26950 PETAH TIQUA 11/01/1968 | Active 49 4 1 3 6.52% 48 7 0 New N/R $735.07
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53433 PETAH-TIKVA AVUKA 06/25/1992 | Active 12 1 0 1 9.09% 11 0 New 11 90+ Days $181.32
44919 PETAH-TIQUA KFIR 04/04/1985 | Active 32 0 0 0 0.00% 34 2 New T 9
42925 PETHA TIQUA SHALOM 06/28/1983 | Active 37 0 0 0 0.00% 37 0 New 23 90+ Days $554.77
51814 RAANANA DROR 06/17/1991 | Active 22 0 9 -9 -29.03% 33 16 0 New P,S,T,M 4 $387.86
77411 RAANANA PNINAT - 07/29/2003 | Active 33 3 5 -2 -571% 35 6 0 New 4 $527.40
HASHARON
53894 RAMAT HASHARON 12/09/1992 | Active 25 0 0 0 0.00% 25 1 New P,T 11 90+ Days $130.14
54236 RAMAT-GAN 03/16/1993 | Active 57 12 2 10 21.28% 47 3 0 New 0 $1361.04
95177 ROSH HA'AYIN 02/20/2006 | Active 14 1 2 -1 -6.67% 17 3 0 New 17 90+ Days $215.97
104564 TEL AVIV FRENCH 02/10/2009 | Active 24 19 15 4 20.00% 20 2 1 New N/R |90+ Days
SPEAKERS

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

26949 NATANYA 09/15/1960 Cancelled(6) 05/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

32 1 1 0 956 165 96 69 7.78% 910 30 22% 13% 0% 56% 0 0% 1 62 8 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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